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	Name of Applicant Organization:
	

	Title of Project:
	FY 2018 Consolidated Adult Education

and Family Literacy Services Grant

	Project Administrator*:
	

	Address:
	

	
	

	Telephone Number:
	

	Fax Number:
	

	E-Mail Address:
	

	Amount Requested:
	
	$ 

	
Matching Funds (Cash):
	$ 
	

	
Matching Funds (In-Kind):
	$ 
	

	Total Match
	
	$ 

	PROJECT COST
	Per Student
	Total Program

	
	$
	$

	Projected Revenue
	
	$ 

	
	Amount Requested
By Funding Line

	STATE FUNDING:

	1. Adult General Education (AGE)
	$ 

	2. Literacy Works (LW)
	$ 

	3. External Diploma Program (EDP)
	$ 

	State Total
	$ 

	FEDERAL FUNDING:

	4. Adult Basic Education & English As a Second Language

(ABE & ESL)
	$ 

	5. Adult Secondary Education (ASE)
	$ 

	6. Local Institutionalized (LI)
	$ 

	7. External Diploma Program (EDP)
	$ 

	8. Family Literacy (FL)
	$ 

	9. Integrated English Literacy and Civics Education (IELCE/IET)
	$ 

	Federal Total
	$ 

	GRAND TOTAL of AMOUNT REQUESTED
	$ 

	Signature:


(Head of Grantee Agency)
	Date:


	Title:




Consideration :  Program Overview (5 Points)

Instructions:  Provide a brief factual overview of the proposed program including, specific goals, brief program design, staffing, participation in WIOA implementation and focus on core aspects of the services that will be available for eligible adults. Include data from needs assessments and program outcomes. 
	Narrative Criteria:                                                                                                    

	
	Provider name

	
	Governance and decision-making processes in place between the program’s fiscal agent and the grant program staff. 

	
	Geographic area(s) served

	
	Funding amount requested

	
	Population to be served – including education levels (NRS) and projected enrollment

	
	Program design:

· Services provided 
· Site locations for services provided

	
	Opportunities for adult learners to develop a career and education plan.

	
	Specifically mention Family Literacy, Integrated English Literacy and Civics Education, National External Diploma Program, Workplace Education, and Local Institutionalized if proposing to provide these services

	
	Staffing – full-time vs. part-time, paid and volunteer for the entire program

	
	Future program plans/goals:  how the program will conduct evaluation and plan for continuation


Documentation: 
Organizational chart (Required)
Governance structure (Required)
Consideration   1:  Indicators of Regional Need and Population Type (5  Points) 
Instructions:  Describe how your organization will provide services to meet regional needs as identified in the local plan under WIOA II – Section 108. Provide the needs assessment data and data analysis for the jurisdiction proposed for services.  Describe how your program will serve individuals in the community who were identified in the plan as most in need of adult education and literacy activities, including individuals who have low levels of literacy and who are English language learners.  
(WIOA Title II, Sec. 231 (e)(1))
	Narrative Criteria:                                                                                                    

	
	Jurisdictional need for adult education services based on population, economics, literacy, English proficiency, parent education levels or related factors as articulated in the local plan.  Provide the needs assessment data, data sources and analysis that support the need for the proposed services.

	
	Program and services that will address the specific needs of the eligible population to be served through this program placing emphasis on how the program will serve adults with the lowest levels of literacy and those who are English language learners.

	
	Coordination of adult education and literacy activities with WIOA core partners serving the same population and description of joint activities.

	
	Programs and services currently available for the population to be served and assurance that the proposed project will not duplicate existing services.


Documentation:
Source data (Required)
Consideration  2:  Serving Individuals with disabilities  (5 Points)
Instructions:  Provide a description of the ability of your organization to serve eligible individuals with disabilities including those individuals with learning disabilities.
 (WIOA Title II Sec. 231 (e)(2)) 
	Narrative Criteria:                                                                                                   

	
	Practices that will be employed to provide accommodations necessary to enable individuals with disabilities or other specials needs to participate in the program.

	
	Collaboration with agencies, partners, and/or other services to assist in supporting and serving eligible individuals with disabilities.

	
	Policies and procedures for serving individuals with disabilities in accordance with the Maryland State Plan for the Workforce Innovation and Opportunity Act and the Americans with Disabilities Act (ADA 1990)


Documentation:
GEPA Statement (Required)
Number of students with disabilities served
Consideration 3:  program competency and past effectiveness (15 Points)
Instructions:  Describe the past effectiveness of your program in improving the literacy of eligible individuals, to meet the State adjusted levels of performance for the primary indicators of performance described in Section 116, especially with respect to eligible individuals who have low levels of literacy.  
(WIOA Title II Sec. 231 (e)(3)) 
	Narrative Criteria:                                                                                                    

	
	Applicant’s agency operation and history of successfully providing adult education and literacy services to eligible adults for at least three consecutive years

	
	Population served by the applicant agency and the commitment to serving the most in need of literacy services (those adults with the lowest levels of literacy, and who are low-income and/or English language learners)

	
	Previous experiences, past successes, and unique qualifications to serve the eligible adults with references to the specific population being proposed for services (Individuals at the Lowest Levels of Literacy, English Language Learners, Adults Seeking a High School Diploma, Local Institutionalized Individuals, Incumbent Workers, Families, Out of School Youth, etc.).

	
	Past effectiveness in improving the literacy skills of adults.  Include supporting data and factors that contribute to both positive and negative outcomes.  A discussion of the data in the Federal Core Indicators of Performance Chart. Identify challenges and plans to address them.  Must name the standardized assessments used to document level completion.

	
	Physical plant and instructional facilities, including assurances that locations are safe and accessible for staff and students

	
	Assets, activities, and achievements that indicate the capacity to deliver standards-based adult education instruction and accountability

	
	Fiscal capacity and any unique aspects of the agency which would facilitate delivery of adult education and family literacy services

	
	Monitoring at the organizational, site, teacher and/or class level.  Evaluation methodology

	
	Method of communication of outcome data to staff and stakeholders

	
	Quantitative data that clearly demonstrates the criteria


Documentation:
· Federal Performance Accountability Measure Chart.(see Resources) (Required)
· Agencies should include any of the following (as applicable):
· evidence of incorporation,

· evidence of 501(c) (3) IRS status (if applicable)
· current list of Board Members,

· audit summaries for two previous years including accountant verification of accounting principles, and

· most recent A-133 audit summary or independent program audit of any adult education funds if applicable.

Consideration 4:  Alignment with Local Workforce Plan (15 Points)
Instructions:  Provide a description of how and to what extent the eligible provider demonstrates alignment between proposed activities and services and the strategies and goals of the local plan under WIOA Title II, Section 108; as well as the activities and services of the one-stop partners.  (WIOA Title II – Sec 231 (e)(4))
	Narrative Criteria:

	
	Timeline, benchmarks, and strategies for adult education alignment with the Local Workforce Plan to span the effective dates of the plan

	
	Promote concurrent enrollment in programs and activities under WIOA Title I 

	
	Services provided in a manner that meets the needs of eligible individuals

	
	Coordination of services (including implementing the Assessment Policy, resource sharing, data sharing including securing participant personally identifiable information, cross training core program staff)

	
	How State adjusted levels of performance will be met and how data will be collected to report performance

	
	Adult education services and/or representation at American Job Centers

	
	Participation in career pathways implementation

	
	Key staff roles and responsibilities in coordination and implementation strategies. 

	
	Adult education representation on Local Workforce Development Board


Documentation: 

(Applicants may include documentation deemed relevant)
Consideration  5:  Program Intensity and quality  (10 Points)
Instructions:  Document that the instructional program is of sufficient intensity and quality, based on the most rigorous research available so that participants achieve substantial gains; and uses instruction practices that include the essential components of reading instruction. 

(WIOA Title II – Sec 231 (e)(5))
	Narrative Criteria:                                                                                                    

	
	Detailed description of managed enrollment system:

· Recruitment activities of eligible learners for proposed services 
· Intake/orientation/registration process (include hours per student, number of event per fiscal year)

· Assessment policies and practices

· Placement and promotion policies and practices

· Retention activities
· Goal setting practices

	
	Research based program design including hours of direct instruction with research citation

	
	Terms/sessions/semesters per fiscal year

	
	All proposals must include an intake and assessment provision for Maryland’s GED-i online Distance Learning program for GED preparation

	
	Proposed class schedule for each funding line requested, demonstrating flexible offerings and including cost and projected enrollment

	
	Workforce preparation as the context for academic skills instruction

	
	Counseling to transition learners to other education, training, or employment

	
	Attendance policy and support services available to increase student persistence.

	
	Practices that include the essential components of reading instruction with research citation

	
	How the program will evaluate instructional and overall program quality, and subsequently make needed adjustments and who will lead the effort


Documentation:
· Proposed class schedule (Required)
· Proposed orientation/registration schedule (Required)
· Attendance policy (Required)
· Waitlist policy (Required)
· Student promotion policy
· Recruitment materials
Consideration  6: researched based instructional practices (5 Points)
Instructions:  Describe how the proposed program and activities, including whether reading, writing, speaking, mathematics, and English language instruction delivered by the provider, are based on the best practices derived from the most rigorous research available and appropriate, including scientifically valid research and effective educational practice.

(WIOA Title II – Sec 231 (e)(6))
	Narrative Criteria:                                                                                                    

	
	Process for developing the instructional program course frameworks (include staff responsible, research used, and evaluation of effectiveness).

	
	Method of communicating, implementing and revising instructional programs based on input from instructors, key staff and other stakeholders

	
	Specifics of methodologies that are built on a strong foundation of research and effective instructional practices, include specific methodologies for teaching writing, mathematics and English language

	
	Instructional practices, such as phonemic awareness, systematic phonics, fluency and reading comprehension that research has proven to be effective

	
	Use of standards based instruction That includes College and Career Readiness Standards for Adult Education, as well as Maryland ESL Content Standards where applicable and the integration of technology

	
	Instructional practices that apply to real life context, ensuring that individuals have the skills needed to compete in the workforce and exercise the rights and responsibilities of citizenship.

	
	Evaluation methodology that will be utilized for continuous program improvement

	
	Transition programming, including post secondary readiness, workforce preparation, integrated education and training and career awareness


Documentation:

Frameworks

Course descriptions (Required)
Consideration  7: Technology (5  Points)
Instructions:  Describe the effective use of technology, services, and delivery systems, including distance learning education in a manner sufficient to increase the amount and quality of learning and how such technology, services and system lead to improved performance.

(WIOA Title II Sec. 231 (e)(7))
	Narrative Criteria:                                                                                                    

	
	Instructional activities that effectively employ technology in and outside of the classroom when appropriate

	
	Alignment of instructional practices with Maryland Technology Standards

	
	Proposed or current strategies for contextualizing digital literacy within instruction. Include specific products, course titles, tools/resources and outcomes.

	
	Include a 3 year technology outline to include:

· Current technology resources available to provider

· Staff technology expectations

· How staff are trained in use of technology
· How access to technology will be provided to students

· How technology will continue to be integrated into core instruction as technology continues to advance

	
	How use of technology improves system efficiencies and streamlines administrative process


Documentation:
List of software (Required)
Learning Management System used (if applicable)
List of technology used for instructional and administrative purposes
Consideration   8:  Learning in Context/Integrated Education & Training for Transition  (5 Points)
Instructions:  Describe the provider’s activities that provide learning in context, including through integrated education and training, so that an individual acquires the skills needed to transition to and complete postsecondary education and training programs, obtain and advance in employment leading to economic self-sufficiency, and to exercise the rights and responsibilities of citizenship.
(WIOA Title II Sec. 231 (e)(8))
	Narrative Criteria:                                                                                                    

	
	Current /proposed strategies for developing career pathways and transition models that are aligned with the definition of integrated education and training

	
	Activities that provide learning in real life context to ensure that individuals have the skills needed to compete in the workplace and exercise the rights and responsibilities of citizenship

	
	Current/proposed strategies for workforce preparation activities that are aligned with the definition of integrated education and training.

	
	Activities/strategies to integrate career awareness into instructional activities.

	
	Activities /strategies for providing transition activities that focus on enrolling students in and completing postsecondary education and training

	
	Activities/strategies for providing transition activities that focus on placement into unsubsidized employment.


Documentation:
List of course materials used to introduce students to workforce preparation and career opportunities

List of occupational programs offered in conjunction with adult education
Consideration  9:  Quality of Staff and Professional Development  (5 Points)
Instructions:  Provide verification and description that program activities are delivered by well-trained instructors, counselors, and administrators who meet the minimum qualifications established by the State, where applicable, and who have access to quality professional development, including through electronic means.

(WIOA Title II Sec. 231 (e)(9))
	Narrative Criteria:                                                                                                    

	
	Process and criteria (e.g. licensure, education, credentials, experience, etc. ) used in hiring decisions related to paid instructional staff

	
	Key staff positions along with roles and responsibilities (note full or part time status)

	
	Process for new staff and instructor orientation and overview of information provided

	
	Instructor observation and evaluation process and how it will be linked to data on student retention and quality outcomes and how evaluation results will be used for program improvement

	
	Use of program data to create and implement ongoing professional development that supports all staff and instructors.

	
	Process used to identify the professional development objectives for staff and instructors in program professional development planning.

	
	How does the program decide which opportunities are mandatory.

	
	Use of professional standards (see Maryland’s Framework for Professional Standards for Teacher in Adult Education) 

	
	How are professional development opportunities (state, local, external) promoted

	
	Professional development challenges and how the challenges are being addressed


Documentation:
Qualification of Personnel chart (see Resources) (Required)
Resumes of Key Personnel (Required)
Instructor recruitment material

List professional development opportunities that are promoted and/or supported by the organization at some level.  List should include: (Required)
·  Identify mandatory and optional activities and target audience
·  Estimated numbers or percentages of staff that participate in each activity in a typical fiscal year.  
Consideration  10:  Coordination with other education, training, and social service resources in the community  (5 Points)
Instructions:  Provide information on how the provider’s activities coordinate with other available education, training, and social service resources in the community, such as by establishing strong links with elementary schools and secondary schools, postsecondary educational institutions, institutions of higher education, local workforce development boards, one-stop centers, job training programs and social service agencies, business, industry, labor organizations, community-based organizations, nonprofit organizations, and intermediaries, for the development of career pathways.

(WIOA Title II Sec. 231 (e)(10))
	Narrative Criteria:                                                                                                    

	
	The extent and nature of staff and program collaboration with applicable institutions, organizations, and agencies

	
	Resources used to supplement programming 

	
	Implementation of the career pathways approach including integrated education and training in adult education programming including a plan for continuous improvement


Documentation:
List of scheduled meetings or proposed meetings

Career Pathways flow chart

Consideration 11:  Flexible Scheduling and Coordination (5 Points)
Instructions:  Describe how the provider offers flexible schedules** and coordination with Federal, State, and local support services (such as child care, transportation, mental health services, and career planning) that are necessary to enable individuals, including individuals with disabilities or other special needs***, to attend and complete programs.

(WIOA Title II Sec. 231 (e)(11))
	Narrative Criteria:                                                                                                    

	
	Types of partnerships with Federal, State and local support services

	
	How programs have or will establish partnerships and coordination

	
	Specific support services and activities that are/will be provided for individuals and how the services assist with student participation and program completion


** addressed in consideration 6 – Program intensity.
*** also addressed in consideration 2  
Documentation:
List of Federal, State, and local support services partners (Required)

Consideration  12: Management Information systems and measureable  outcomes
(5 Points)
Instructions:  Describe how the provider maintains a high-quality information management system that has the capacity to report measurable participant outcomes (consistent with WIOA Section 116) and to monitor program performance.

(WIOA Title II Sec. 231 (e)(12))
	Narrative Criteria:                                                                                                    

	
	How the program will engage all personnel in data collection, management and quality to ensure performance accountability is achieved, including training on an ongoing basis

	
	How student contact hours are recorded and verified for intake, orientation, assessment, daily attendance and any other allowable time

	
	How often is the performance data monitored to periodically adjust strategies and activities to ensure meeting individual learner goals and program goals  (by site, teacher, or class/level)

	
	How the program will analyze standardized assessment data and other data to ensure learners are making progress

	
	How the program communicates outcome and enrollment data with instructors, staff, and stakeholders

	
	Workflow strategies from learner intake to student data entry that will be used for the monthly entry of student data into LACES (Literacy, Adult, and Community Education System) Maryland’s online adult education data collection system

	
	How the Program Administrator will assume a substantial role in understanding, collecting, and reporting data to the National Reporting System (NRS) via LACES

	
	Plan for ensuring the Program Administrator will meet or train directly with the MIS staff to ensure a comprehensive understanding of the data needed and used in reporting to the NRS and State Reporting Systems 


Documentation:

Data Quality Checklist (see Section 4 of Requirements, Instructions and Resources) (Required)
Data Quality Certification (see Section 4 of Requirements, Instructions and Resources) (Required)
Consideration 13:  English language acquisition and Civics Education (5 Points)
Instructions:  Provide data that supports that the local area in which the eligible provider is located has a demonstrated need for additional English Language acquisition programs and civic education programs.  
(WIOA Title II Sec. 231 (e)(13))
	Narrative Criteria:                                                                                                    

	
	Specific data and information regarding the need for additional English language acquisition programs and civics education, including but not limited to, the number of ELA students served previously and those on a waiting list for instruction in the local area

	Narrative Criteria for Applicants for Integrated English Literacy and Civics Education Funding:                                                                                                                  

	
	Specific industry training included in your Integrated Education and Training (IET) program, identified as having a demand for employees

	
	Service approach that provides English language acquisition (adult education and literacy activities) and instruction on the rights and responsibilities of citizenship concurrently and contextually with workforce training for a specific occupation or occupational cluster

	
	Integration with local workforce development system

	
	Prepare English language learners for placement in unsubsidized employment in in-demand industries


Documentation:
Source Data (Required)
List of high demand employment sector for local workforce area (Required)
Section 1 Instructions:


Please complete the following section as follows:





Font – Times New Roman/ Size 12


Margin Size – 1” (top, bottom, left, right)


1.15 spaced


Single Sided





Cover Page:


Complete Cover Page in this section


Sign and date the Cover Page in blue ink





Narrative Responses (Limit 35 pages):


The Instructions describe what the applicant must include for each Consideration response. Respond to each Consideration Narrative using the prompt. 


The Narrative Criteria will be used by application reviewers to assess and score each Consideration.  


Local Workforce Development Boards will also use the Narrative Criteria to review alignment with Local Workforce Plans.


Complete and submit the Narrative response in the same sequence presented.


Label each response with a header and footer as follows: 





Header: Use full title of the consideration: e.g.  Consideration   1:  Indicators of Regional Need and Population Type





      Footers: Use full program name and include page numbers


      e.g.  ABE Adult Literacy Center                          Page # of #





Documentation:


Documentation for each Consideration is indicated under the Narrative Criteria.  


Required documentation is indicated. 





DLLR requires applicants to use the following forms provided in Resources Section of the RFP: Qualification of Personnel Chart; Eligibility, Competence and Commitment Chart; Data Quality Checklist; and Data Quality Certification 





Documentation is submitted in separate packet from the Narrative Response.


Each piece of documentation must be labeled with a header to the correlating Consideration Narrative and footer with full program name and page number as above. 





Header:  e.g. Documentation – Consideration   1:  Indicators of Regional Need and Population Type





Footer:  e.g. ABE Adult Literacy Center              Page # of # 





Grant submission materials that are not labeled will not be considered. 





Maximum number of pages for addressing Narrative Considerations is 35.  Any pages that exceed the 35 page maximum will not be included in the evaluation.  This does not include any documentation or required forms or agreements.





Point values are stated for each Consideration.  The scoring Criteria are based on a 100 point scale, with a minimum score of 70 required for an application to be considered eligible for funding. A scoring rubric is included in the Resources section of this RFP.




















*The Project Administrator must have the demonstrated capacity and infrastructure to administer the grant.
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