Attachment D

position description for 

REGIONAL BRAC project COORDINATORS

BACKGROUND

In response to the 2005 Base Realignment and Closure (BRAC), the U.S. 

Department of Labor (USDOL) made Workforce Investment Act National 

Emergency Grant (NEG) funding available to assist several states with the 

planning and implementation of workforce development initiatives related to 

BRAC.  USDOL expects that funded states will adopt the WIRED 6 Step Method 

to approaching BRAC-related workforce development challenges.  The purpose 

of WIRED is to create a regional approach by ignoring political boundaries and 

creating regional shared visions based on regional assets, strengths, and 

resources.  

Maryland’s Department of Labor, Licensing and Regulation’s (DLLR) Division of 

Workforce Development (DWD) was awarded a $4 million grant to assist in the 

State’s planning and implementation of projects that address the workforce 

challenges created by the 2005 BRAC process.  Maryland’s project, Workforce 

ONE Maryland, will address the coordination of workforce development activities, 

initiatives and projects across all regions in and around Maryland by utilizing the 

WIRED approach.

To facilitate the operation of this project, Regional BRAC Project Coordinators will be funded to various WIAs throughout Maryland to facilitate regional projects, collaboration and cooperation and assist with the coordination of BRAC-related workforce development activities centered on Maryland’s military installations affected by BRAC.  Initially, five Coordinators will be funded to cover the regions around these military installations (refer to WIFI #   for a listing of the regions).  In addition, Coordinators will be hired and managed by a Workforce Investment Area (WIA). 

Upon hire, in accordance with the Workforce ONE Maryland project, Coordinators must adopt a regional approach when dealing with workforce development BRAC-related issues to include the targeted counties within the five BRAC regions and the surrounding regions across state borders.  Coordinators must be fluid, flexible and collaborative; jurisdictional lines will need to be crossed to ensure that their respective BRAC region is fully coordinated and integrated.

DUTIES
The Coordinator’s primary function is to assist workforce investment areas and other vendors with the development, submission, and monitoring of regional project applications (project funding will be made available as soon as the Regional BRAC Project Coordinators are hired).  In addition, Coordinators will be responsible for assessing workforce challenges, sharing and coordinating regional workforce development initiatives and resources, and attending all BRAC-related meetings and events.

REQUIRED CORE FUNCTIONS OF THE REGIONAL BRAC PROJECT COORDINATOR
· Act as the regional liaison for the Workforce ONE Maryland projects to ensure dissemination of the project applications to workforce investment areas and other potential vendors, provide direct technical assistance in regards to the project application, encourage and assist with the development of creative partnerships, and be the point of contact to review regional project applications for submission.  Monitor regional projects on a regular basis to ensure project success and provide project management assistance as needed.  

· In collaboration with partners, develop regional BRAC work plans to include a needs assessment and /or resource mapping related to workforce development challenges and issues

· Encourage regional approaches, projects and initiatives 

· Attend and participate in all meetings, events and activities related to respective BRAC region

· Coordinate and/or assist with relocation, recruitment, job fairs, internship, and apprenticeship events.  Assist with and/or coordinate the production of marketing materials about available workforce services within respective BRAC regions.  Represent DLLR/WIA/One-Stop Career Centers at these fairs and events.

· Coordinate information and resources regarding all aspects of Maryland to potential employees (i.e. housing, education, transportation)

· Participate in monthly team meetings with other Regional BRAC Project Coordinators and the Workforce ONE Maryland Project Director to share updates, progress, best practices and problem solve

· Develop relationships with incoming and existing businesses to assess workforce needs.  Work with the workforce development system and other partners to provide and create workforce solutions related to BRAC activity

· Prepare and submit monthly activity and progress reports due to the Workforce One Maryland Project Director

· Assist the participating WIA Fiscal Director with monthly fiscal reports for submission to DLLR

RELEVANT KNOWLEDGE
 

Regional BRAC Project Coordinators must have basic knowledge about BRAC activities related to workforce development and acquire knowledge in the following areas of sufficient depth and detail to effectively coordinate regional activities:

· Understanding of how BRAC will affect respective region; with particular attention to workforce development issues (jobs, education, training)

· An inventory of current state and local workforce investment systems, their partner agencies, and any other relevant organization workforce development, education and training programs
· 2-5 years of project management experience; preferably with a Project Management Professional (PMP) certification

· Experience in economic development; preferably with a Certified Economic Developer (CedC) certification

· Recent military experience preferred

· Ability to create collaborative relationships and partnerships, particularly on a regional level
· Basic office computer skills (Internet and E-Mail, word processing, presentation, project management and database software programs).

· Ability to effectively communicate and present orally and in writing
· Ability to have a flexible schedule and willing to travel within Maryland
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